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As we look ahead to the next three years, 
RJS stands at a pivotal moment in our 
journey. Since our founding in 1999 as 
the country’s longest-standing restorative 
justice provider, we have witnessed a 
remarkable increase in awareness, use, 
and demand for, restorative justice across 
Ireland. In 2024, this momentum reached 
new levels, and RJS has been proud to play 
an active and influential role in enabling 
more people to access the approaches 
that best serve their needs.

Our vision remains clear: to ensure 
that anyone, at any stage of the justice 
process, can access restorative justice 
when it is the right path for them. We 
believe deeply in the power of restoration, 
bringing people together, encouraging 
accountability, and fostering healing as a 
vital complement to our justice system.

Over the years, we have been both 
consistent in our values and adaptive in 
our approach, evolving from a scripted 
model to a flexible creative practice that 
truly responds to those we serve. This 
spirit of innovation and responsiveness 
will continue to guide us as we harness 
emerging opportunities, deepen 
accessibility and strengthen restorative 
justice within the wider justice landscape. 

Collaboration has always been at the 
heart of our work. By building on strong 
partnerships with An Garda Síochána, 
community groups, the Probation Service, 
and many others, we have amplified the 
reach and relevance of restorative justice. 
In the years ahead, we will continue to 
nurture these valued relationships while 
seizing new opportunities to expand our 
impact and foster collaboration in Irish 
society.

As this strategy sets out our ambitions, it 
also heralds a new phase: one of growth, 
creativity, accessibility, and deepened 
engagement. Together, with partners old 
and new, we will work to embed restorative 
justice more firmly in the fabric of our 
justice system and community life. 

Thank you for joining us on this important 
journey.

Chairperson and  
CEO foreword

Emeline LePrince 
Chief Executive 
Officer

Emeline LePrince

Brian Sheridan                                                                                              
Brian Sheridan 
Chairperson
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RJS is Ireland’s longest-standing provider 
of restorative justice, founded in 1999 
with a mission to create meaningful 
opportunities for accountability, healing, 
and restoration within the justice system.

For over two decades, RJS has 
championed an approach that empowers 
people affected by harm, both directly 
and indirectly, by providing spaces for 
understanding, dialogue, and resolution. 
Our work sits at the intersection of 

community, justice, and healing, making 
restorative practice accessible at every 
stage of the justice process.

As we enter a new strategic phase, 
we remain committed to innovation, 
accessibility, and collaboration, 
continuing to evolve in ways that respond 
to the needs of those we serve and 
strengthen restorative justice as an 
integral component of Irish society.

About RJS

Our Vision

Our Mission

To provide accessible, high-quality restorative justice so 
that people affected by crime have the information and 
opportunity to decide if itis the right path for them. 

Through an empowering, collaborative, person-centred 
approach, we maximise the accessibility of our service, 
increase awareness among professionals, civil society and 
the public, and foster greater understanding and acceptance 
of restorative justice.

A society where restorative justice is accessible to all those 
who might benefit from participating actively in addressing 
and repairing the harm caused by crime.
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RJS

Accountability: 
We apply the principle 
of accountability 
across our whole 
organisation, ensuring 
that RJS works credibly, 
safely, effectively, and 
sustainably.

Innovation:  
We are committed 
to embracing 
opportunities to 
improve, adapt and 
expand the provision 
and accessibility of 
restorative justice.

Empathy: We listen 
to, understand, and 
support all those 
responsible for and 
affected by crime, 
placing compassion at 
the heart of our work.  

Equality of access: 
We strive to ensure that 
restorative justice is 
available to everyone 
who might benefit from 
participating. 

Integrity: 
We uphold the highest 
standards of honesty, 
transparency, safe and 
effective practice, and 
ethical conduct in all 
aspects of our work. 

Collaboration: 
We work with 
organisations, agencies 
and communities to 
achieve shared and 
lasting goals.

Equality 
of Access

Integrity

Accountability

Collaboration

Innovation
Empathy

Our values
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How we work

Our board 
Our Board provides strong governance, direction, and 
stewardship. Drawing from a range of diverse professional 
and lived experiences, the Board ensures that RJS remains 
accountable, ethical, and aligned with its founding values 
while continuing to pursue new opportunities.

Our team
Our multidisciplinary team brings together skilled 
practitioners, facilitators and administrators who deliver 
restorative processes with compassion and professionalism. 
They embody our values in practice, responding flexibly 
to each person’s circumstances to promote meaningful 
engagement and outcomes.

Our work
Our work is centred around creating safe spaces for 
dialogue - supporting individuals, families, and communities 
to engage in restorative conversations that promote 
accountability, understanding, and closure. We strive to 
work across all stages of the justice process, tailoring our 
methods to meet the needs of those involved and adapting 
our practice models as new challenges and contexts 
emerge.

Our partners 
Collaboration is central to our success. We work alongside 
An Garda Síochána, the Probation Service, the judiciary, 
community organisations, and academic partners, each of 
whom contributes unique insights to advancing restorative 
justice. Together, we amplify the reach, credibility, and 
sustainability of restorative approaches nationwide.

Our community
RJS is deeply rooted in community. We believe that justice 
is most effective when shaped and supported by the 
communities it serves. Our continually evolving outreach, 
consultation, and education initiatives ensure that 
restorative practices are not only available but understood 
and embraced as a shared societal responsibility.
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Our approach 
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As part of our strategic  
planning process, we reviewed and 

refreshed our vision, mission, and values 
to ensure that they reflect who we are today 

and where we are headed. We remain accountable 
for both the quality of our work and the integrity of 

our communications to our funder our partners, and the 
people we serve.  

Our practice is grounded in restorative principles and guided  
by our organisational values. We take a person-centred, 

strengths-based, solution-focused approach to our work with 
victims of crime, those who have committed crime, and others  

in communities affected by crime.

As a charity, we adhere to the Charities Governance 
Code and maintain full transparency in our reporting 

to the Board of Directors. We are committed to 
sustainability, not only in financial terms, but also 

in supporting staff wellbeing and ensuring that 
our activities make a lasting, positive  

impact on wider society.



Like all organisations, RJS is shaped by the world around us. 

External factors influence our priorities and the structure of our strategic 
plan, including:

The future of RJS in a  
changing landscape

The Irish Government has 
reaffirmed its commitment to 

developing restorative justice, in 
the Programme for Government (2025) 

and the Department of Justice Policy Paper 
on Promoting and Supporting the Provision of 

Restorative Justice at All Stages of the Criminal 
Justice System (2023). These policy frameworks 

create both opportunity and responsibility for RJS 
to play a leading role in implementing restorative 

approaches nationwide.

Society 
is changing 

rapidly,  
influencing the 
types of harm 

experienced, the 
people we work with,  

and the way justice  
is delivered.

Criminal justice alone cannot meet the  
diverse needs of people affected by crime.  

We must find better ways to address and repair the harm caused  
by crime, support victims in recovery, help prevent people entering  
the criminal justice system, and resolve matters more quickly and  

meaningfully for everyone involved.
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These shifts, alongside technological and social transformation, 
reinforce the urgency and relevance of restorative justice. 

To meet this demand, RJS must:

Secure additional resources to 
strengthen our capacity and extend access to 
restorative justice across Ireland.

Deepen partnerships across the 
criminal justice system, legal sector, restorative 
practice networks, victim support services and 
wider civil society.  

Stay informed in relation to current 
research, evidence-based practice, and 
evolving community needs to ensure that all 
our work is adequately aligned.



Strategic planning process 

Identify Priority 
areas

Collection 
of data

Launch

Established 
Steering Group

Develop 
objectives

Finalise and 
communicate

Consultation 
process
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The five priorities outlined in this Strategic 
Plan emerged through extensive co-design 
workshops involving a diverse range 
of stakeholders: our board members, 
staff, and volunteers, alongside partners 
from An Garda Síochána, the Probation 
Service, the judiciary, legal professionals, 
victim support services, civil society 
organisations, and academic institutions.

This collaborative process has produced 
a Strategic Plan that is both focused and 
actionable, providing clear direction 

for the next four years. It builds on our 
established strengths, acknowledges 
the challenges we face, and offers  a 
constructive framework to clarify our 
identity and enhance our visibility within 
the justice landscape. 

The plan is structured around five priority 
areas, each supported by five key actions 
that will guide our work and measure our 
progress toward achieving meaningful 
impact.

Strategic priorities
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1. Continue developing  
our approach to restorative 

justice delivery

2. Strengthen 
awareness 

and 
understanding 
of restorative 

justice

3. Deepen our 
partnerships 
and influence 
across sectors

4. Build 
organisational 

capacity for 
sustainable 

growth

5. Invest in 
our people 
and foster 
a thriving 

organisation RJS



Continue developing our approach to restorative 
justice delivery

Continue to deliver high-quality, safe, and effective restorative justice, while 
exploring how to maintain our adherence to best practice, develop new models 
of practice, and build technology effectively into our work.

Key objectives include:

• �Review and consolidate the models of restorative justice we use in our 
practice.

• �Explore expanding our referral pathways, models of practice, and services 
offered, with a focus on enabling greater engagement with victims of crime.

• �Further develop professional quality standards for our services, in 
collaboration with relevant networks, professional bodies, and academic 
researchers.

• �Invest in and develop our relationships with communities and organisations, 
especially those supporting victims of crime, to create new opportunities for 
partners to participate actively in our services.

• �Continue to explore how technology can improve the accessibility of 
our services, as well as how it can enhance our administration and 
communications.

Priority areas

Priority 1
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Strengthen awareness and understanding of 
restorative justice

Collect and use stories and data to build awareness and understanding of 
restorative justice across all relevant professions and communities, realising 
victims’ legal right to information about restorative justice, and ensuring people 
know if it is an option in their case.

Key objectives include:

• �Develop our approach to collecting qualitative (e.g., stories) and quantitative 
(e.g., demand) data for use internally, and in external communications.

• �Develop a comprehensive Communications Strategy, with a focus on 
enhancing our engagement with partner organisations, victims of crime, and 
communities, and considering our overall branding and messaging.

• �Engage with organisations across the criminal justice, legal, victim support, 
and civil society sectors in a fully strategic approach to delivering training and 
raising awareness about restorative justice and Restorative Justice Services.

• �Share stories and research to enhance the public’s awareness of the positive 
impact of restorative justice and the sustained need for our service.

• �Monitor emerging issues and developments in law and policy to guide 
planning and identify opportunities to engage with existing and potential 
partners.

Priority 2
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Deepen our partnerships and influence  
across sectors

Strengthen our strategic relationships in Ireland and internationally to embed 
Restorative Justice Services in society and maximise our impact.

Key objectives include:

• �Collaborate with the Probation Service to review the present Service Level 
Agreement and Memorandum of Understanding.

• �Review or, where appropriate, develop protocol arrangements and 
engagement plans with An Garda Síochána, other statutory partners, and the 
judiciary.

• �Conduct a mapping exercise of local community organisations and networks 
and build a comprehensive Engagement Strategy with clear priorities.

• �Continue to strengthen relationships and contribute to collaborative 
platforms with organisations that provide restorative justice, victim support, 
and offender reparation services.

• �Engage with international partners and forums to share and gain knowledge 
about the development and practice of restorative justice.

Priority 3
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Build organisational capacity for sustainable growth

Ensure Restorative Justice Services is equipped to grow and deliver a high-quality 
service through stable funding, effective structures, and strong governance.

Key objectives include:

• �Seek multi-annual and enhanced core funding in line with the needs of the 
restorative justice sector and the growing demand for our services.

• �Explore broadening our funding sources by developing an External Funding 
Strategy.

• �Uphold required standards of compliance with the Charities Governance 
Code and relevant areas of law by ensuring that our Board’s structure, 
procedures, skills, and composition are optimised. 

• �Review and strengthen our operational structures to ensure that Restorative 
Justice Service’s resources are organised optimally and efficiently.

• �Review and strengthen the role of the CEO in relation to organisational 
management and governance.

Priority 4
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Invest in our people and foster a thriving  
organisation 

Invest in the people who make our work possible including staff, volunteers, 
directors, and partners, by fostering a culture of care, collaboration, and learning.

Key objectives include:

• �Enhance our investment in staff development and support to maximise their 
job satisfaction, wellbeing, and performance.

• �Develop an inclusive Volunteer Engagement Strategy, including pathways for 
people with lived experience to participate actively in our work.

• �Create opportunities to build, maintain, and strengthen working relationships 
with key people in partner organisations and communities.

• �Recognise and celebrate staff and volunteer successes and initiatives.

• �Strengthen organisational governance by building greater understanding and 
connections between our staff, management, and board.

Priority 5
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We deeply believe in the power of restorative justice. We will continue to work in partner-
ship with key stakeholders to work towards our vision.

This strategic plan 2026 – 2029 sets out a clear framework to progress our purpose and 
vision. Behind this is a set of targeted operational actions for our priorities for the coming 
years. This will be overseen by RJS Board and Senior Leadership Team, whilst aligning all 
our employees and volunteers to our strategic goals. 

Central to this plan’s implementation is the voice of the people and communities we 
serve, ensuring that they inform our work.

Conclusion

RJS
Equality 

of Access

Integrity

Accountability

Collaboration

Innovation
Empathy



Copyright declaration:
You are free to copy, distribute or display this publication under the 
conditions:
•	 You must attribute the work to RJS;
•	 You may not use this report for commercial purposes;
•	 You may not alter, transform or build upon this report.
For any reuse or distribution, you must make clear to others the licence 
terms of this publication. Any of these conditions can be waived if you get 
permission from RJS.
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